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Don Johnson  - Sr. Code Enf Off
J.R. Provencher - Sr. Code Enf Off

Susan Balk - Code Enf Off II
Dan Padilla - Code Enf Off II

Joan Schmid - Code Enf Off II
Kristi Vipond  - Code Enf Off II
Emily Novak - Code Enf Off I
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Steve Stingl  - Sr. Bldg Inspector
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Strategic Plan for communicating and reaching alignment of purpose with the policy 
makers and tracking accomplishments and performance (Internal, 
interdepartmental, policymakers and public)

Work Program for setting priorities and assigning resources to implement strategic 
plan goals and required tasks.

Business Plan for addressing and developing internal department needs, 
infrastructure enhancements and professional development and tracking progress 
and performance (Internal and interdepartmental)

Hot Sheet for tracking progress and accomplishments for urgent City Council/City 
Manager/Planning and Building Director assignment (internal and interdepartmental)

Cool Sheet for tracking Department projects and assignments that are important but 
not "urgent" (internal and interdepartmental)

Permits Plus for tracking entitlements, reporting turn-around times and managing 
permits, discretionary and some legislative entitlements  (Internal, interdepartmental, 
public)

Microsoft Project for managing and complex and major entitlement packages, 
redevelopment projects, capital projects and some complicated legislative 
processes (internal and interdepartmental, sophisticated applicants)

GIS and Land Use Information Data Base for tracking policies, programs and 
anything that can be spatially located  (internal, interdepartmental, interagency and 
public with interface)

Automated records management, records conversion, filing and protocols for 
maintaining and retrieving and making available the administrative record to the 
public (internal, interdepartmental and public with interface)

1.

2.

3.

4.

5.
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Planning and Building

Management and Reporting Tools
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